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MINUTES – Carbon Zero Committee meeting 
Wednesday, November 12, 2025 

1. a) To note those present 
Cllr R Davies (chair); Cllr C Smith; N Cooper (via Zoom); S Davies (via Zoom) and S Cleave, 
clerk. 

b) Apologies  
Cllr S Ross. 

2. Declarations and Dispensations 
None. 

3. Public session 
No public in attendance. 

4. Agenda items 
1. Retrofit Guide update 

Richard extended thanks to Nigel, Chris, Sarah and Bridget for collating the leaflets for 
delivery. The Retrofit Guide has been printed and will be delivered to households in the 
parish. As a result of the press release, news of the Retrofit Guide was published in the 
Cornish & Devon Post; by Cornwall Council in its Town and Parish Council newsletter; the 
RSN; and was also picked up by Radio Cornwall and Spotlight. Spotlight subsequently 
interviewed John Lewis, a local resident in the process of installing an air source pump, 
and Richard Davies. This has yet to be broadcast. All feedback received indicates that 
people are very impressed with the Retrofit Guide, and one BBC journalist said it was 
impressive that something like this had come out of a small parish council. 
 

2. EV survey 
Cllr Davies has generated a survey on EVs. The consensus was to hold off distribution in 
the parish under the NDP is out of the way. January 5 is the official closing date for the 
NDP consultation, so the EV survey can be moved to the end of January.  
 

3. Community events including possible Retrofit Guide event 
Susan said within the Old School News, there are many local events listed, so volunteers 
could attend these to talk to people about the Retrofit Guide. Some ideas included the 
pop-up café in the village hall; WI; U3A and the Repair Café. Nigel said if a standalone 
event was organized, the committee may be disappointed with the turnout. He said the 
committee could have a stall at the Old School Saturday market. Richard said there are 
also events outside the parish that they should attend. He is going to a Calstock event, 
and there is an event in Tavistock at which TEC has a stand. It would be useful if someone 
from the parish was there. It was felt to be important to maintain and increase the 
momentum. A question of charging for the guide was raised. A suggestion of £2 a copy 
was suggested. Richard has had some posters made up and printed, which are re-useable. 
Action – to identify events that can be attended in and out of the parish over the next six 
months. Reach out to any organisations like TEC to ask them, and also groups like the 
Round Table, WI and Rotary. Susan and Nigel will work on the list for the next meeting. 
Richard noted that TEC had said it would be a good idea to think of something else in the 
community. He suggested Community Energy. This will be placed on the next agenda. 
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5.  Items for next agenda 
Community Energy. 

6. Date and time of next meeting  
TBC. 

 
 
The meeting closed at 1.50pm. 


